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                                                        PART-A
Answer All the questions.                                                        5 x 2 = 10 Marks

1. a. Statistical Quality Control
    b.  Explain Five S’s
    c. Process mapping
    d. Activity Based Costing
    e. Pareto Analysis
                                                                   PART-B                                5 x 10 = 50Marks

2.  a) Explain  the concept ISO 9000 and its significance.

      b) Write in detail about European Quality Award.
3.  a) A record shows the data regarding the returned shipment during a month
        Wrong selection: 82,000   Refused: 2,22,000

        Wrong address: 76,000   order cancelled: 9,300  Other : 26,500

        Construct the pareto diagram 

      b)  State the benefits of quality circles.
4.   a)  What are the advantages and disadvantage of QFD?
      b)  Define Kanban  and discuss its process.
5.   a)  Describe the DMAIC model in detail.
       b) What are the steps in six sigma designing?
6.   a)  Explain the role of TQM in investment company
       b)  Discuss TQM implementation in Health care services.

7.   a) Explain the benefits and Costs of  TQM.

       b)    Explain in detail about Force Field Analysis
8.   a)  Discuss the merits and demerits of ABC.
      b)  Design an organization structure for six sigma.
9.   a)  Discuss the components of service system quality and approaches to quality 

             Management in services.
      b)  Explain the role played by TQM in the success of financial services.
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